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Research on Knowledge Management,
which is effective for management of postal business

Summary

1.0Dbjects

Objects of this research is to understand status-quo of Knowledge Management (KM)
focusing on knowledge of employees based on their experience, and investigate measures to
utilize KM for management of postal business

2 .Research Outline
By setting the framework of the research (e.g. subject jobs, subject area, and subject
knowledge), we clarified the total stream and the method of the research.

3.Research Method
The literature survey and questionnaire survey of domestic and foreign company’s as well
as domestic postal offices and foreign postal organizations, were conducted.

4 .Research Results
(1) Possibility of KM in corporations.
KM is said to be the important matter as a part of strategic management. There are some
companies who manage the knowledge asset (or intellectual capital). Also there are
companies who evaluate their value in light of knowledge.

(2) Current Status of 1T in postal offices
In postal offices, information literacy of employees and information infrastructures like
PCsor LANs are problems for implementing KM.

(3) Current Status of KM in private companies similar to postal business

In many companies, KM is positioned in corporate strategic area to implement. For the
effect of KM, Research results are that KM is effective in “ Active interaction across of the
border of organization “, “Utilization of information and Knowledge in organization”,
“Quality of products (or services)”, “Empowered to propose to customers “, “Task
efficiency “. Also in our research results, we discover that excessive load for employees to
provide and organize knowledge and information are problem for KM, and that sufficient
computer resources are pointed out to be the important factor for KM promotion. And the
effective measure to promote KM are “embodiment utilizing and sharing knowledge in
the process of dally work” and “ Present of the company KM visions from top
management”.

(4) Current Status of KM in postal offices
Compared to private companies, the indices of knowledge sufficiency are generally low
in postal offices. Also knowledge sharing of postal offices is active in the ream of
regional block, but for nation-wide sharing, private companies exceed postal offices. For
the media for Knowledge-sharing, postal offices adopt the meeting for study and OJT,
mainly and do not utilize electronic media (e.g. E-mail, electronic bulletin boards and so
on).



(5) Case studies of KM
There are some cases of private companies that utilize KM to support sales staffs, by
collecting the knowledge around the company, as well as the knowledge sharing for
everyday task, and knowledge transfer from veterans to younger employees, and
supporting collaboration of R &D staffs. In postal offices, there are cases of sharing
success cases of sales staffs and task improvement, through meeting for study.

(6) Measures to take in order to utilize KM

We investigated the KM system for postal offices, in the light of four area of KM such
as “sharing of organizational information”, “communities of practices’, “chain of
Knowledge creation”, and “networks of knowledge of specialty”. This system isaiming at
more effective KM by mixing IT or electronic media and printed documents or meeting
for study, roll-playing etc. For the promoting KM, the strategic board of Ministry of
Postal and Telecommunication should issue the KM visions and KM task force design the
total system of KM. Also it is important to select and conduct the different measures for
KM promotion according to the timing and conditions of KM activities in the
organization.
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