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Investigative research for functional systematization required for
Internet sales business

Summary

Objective of investigative research

It was the objective of this research to clarify the characteristics of Internet sales
business (i.e., business in receipt of orders and sales of goods through the Internet,
and delivery of the ordered articles to consumers) in respect of the degree of
importance of various management tasks and elements in selection of dedicated

businesses by Internet sales businesses.

Method of investigation and analysis

A questionnaire survey was conducted with Internet sales businesses. The
respondents were asked to rate the importance of each management task and
element in selection of dedicated businesses by a five-point scale. The findings
were subjected to factor analysis or comparative analysis of average scores obtained

from a five-point scale, as appropriate.

Identification of factors

The following factors were educed from the factor analysis.

1) Management tasks: transaction work tasks, business operation tasks, and
sales promotion tasks

2)  Elements involved in selection of virtual shopping malls: capabilities of proxy
performance and support, store-opening and maintenance costs, and power to
attract customers

3) Elements involved in selection of delivery businesses: assurance of delivery
time and related setup, application of information systems, multiplex
capabilities and reasonable cost, regular collection of parcels and labor-saving
measures

4)  Elements involved in selection of means of settlement: convenience of payment,

handling fee plus effectiveness



4. Degree of importance, and characteristics, of management tasks and elements in

selection of dedicated businesses

1)

2)

3)

4)

Management tasks

In the category of transaction work tasks, the respondents attached a high
degree of importance to matters related to response to inquiries and
complaints from customers and settlement-related work, which are thought to
be adapted to systematization. In that of sales promotion tasks, respondents
that operated purely through Internet or had a high volume of orders tended to
emphasize the order volume, and respondents operating businesses through

one-person sites, the volume of access to their own shop.

Elements in selection of virtual shopping malls

Power to attract customers and distinctive functions were the top choices
among respondents that operated purely through Internet and had a high
volume of orders who have sales promotion measures having a higher cost
benefit than virtual shopping malls. In contrast, Internet sales business
planners and one-person sites tended to attach more importance to a low

store-opening cost and capabilities of settlement and proxy distribution.

Elements in selection of delivery businesses

Elements in the category of assurance of delivery time and related setup
contributing to convenience in receipt by customers were given the highest
ratings. Particular importance was attached to elements that could be
displayed to customers on the Internet, such as fine divisions of designated
delivery time periods. As in selection of virtual shopping malls, respondents
also tended to emphasize capabilities for proxy performance of settlement and

distribution (apart from the regular delivery function).

Elements in selection of means of settlement
The elements accorded the highest importance were low handling fees and
sureness of collection of payment. Respondents also tended to value

labor-saving measures in settlement-related work.
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